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- National level strategy > Abstract end-goal + Direction + :strategic factors

* Corporate level strategy > Abs. mixed + Direction + :strategic factors
©  Concrete end-goal : : :

Means + Key success factors

+ Business level strategy > Concrete end-goal +
« Operational level strategy > Concrete end-goal + Means + :Key success factors
* Projects : Objective 4+ Process + :Criteria & indicators
National level | Dual Track Policy . i 5 F51nalna |
: (2544) . . .
Corporate level  kereeesi > ASEAN Aeropolis P | TR |
(2545)
Business level = | -eieaanis ASEAN Aeropolis: U-Tapao  |¢---.ic i U A.Anunau/ws/1an |
: (2560) N . .
Operational level TP P Operational Policies GETIES | ... .Division/Sectors . |
(Thai government, 2002)
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A1519aTURaNTIATIziladuniguan (EFAS Metrix)

Jademeuen Fadeda i ATUULINDUAY FAzuuuR i U

1. 0-1: dnnundsindwng = 0.10 5.00 0.50
2. 0-2: nszuanudusy/diny = 0.20 3.00 0.60
3. 0-3: lpssadesenns 0.15 2.00 0.30
4. T-1: Arasindnewusus 0.25 1.00 0.25
5. T-2: szdumsudedu * 0.10 4.00 0.40
6. T3 nguae/ngs=dey 0.20 1.00 0.20

1.00 2.25
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1. 5-1: Tasaahaaean = 0.10 5.00 0.50
2. 5-2: sEUUMSYINITL ** 0.20 3.00 0.60
3. 5-3: Vinwe soft skills 0.15 2.00 0.30
4 W-1: a’wuqmmm 0.25 1.00 0.25
5. W-2: angloiugnng * 0.10 4.00 0.40
6. W-3: ameffih 0.20 1.00 0.20

1.00 2.25
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1. O-2: nysuaruilon/dams = 0.20 3.00 0.60
2. 0-1: dwrungudwne = 0.10 5.00 0.50
3. T-2: sefiunsudedu * 0.10 4.00 0.40
4. Q-3: Dema. Factor 0.15 2.00 0.30
5. T-1: ersifnfisonusud 0.25 1.00 025
6. T-3: ngueny/ngseifoy 0.20 1.00 0.20

1.00 2.25
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1. 5-2: szuunsiiTy = 0.20 3.00 0.60
2. 5-1: lassadnammau = 0.10 5.00 0.50
3. W-2: msliu3ms * 0.10 4.00 0.40
4. 5-3: Yinwe soft skills 0.15 2.00 0.30
5. W-1: ﬁmmqmmn‘s 0.25 1.00 0.25
6. W-3: Azl 0.20 1.00 0.20

1.00 225
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